BIBLICAL LEADERSHIP

5. Servant Leadership  
Biblical Eldership by Alexander Strauch


Study: Ch. 5 pgs.85-98
Introduction:

It has been said that the progress and success of an organization rises or falls because of it’s leadership.  Leaders lead the way, they must have a vision for the future as well as empathy for the past.  Leaders are the strategists, the planners, and the organizers who are able to motivate, enable and equip a body of people to move in the same direction and accomplish a set goal and objective.

Elders are the leaders that God has ordained to lead His body, the church.  But elders are not merely leaders in a secular sense, but they are called to collectively provide guidance, direction and quality in the ministry of the church because they understand their calling by the Lord, the importance of their own Christian character and submission to the will of God and the need for a personal and humble relationship with their Savior-Jesus Christ.
All to often leadership is viewed as having authority, power and control.  It is construed as those being led are subject to the demands and expectations of their leaders.  In contrast to this view, our Lord Jesus modeled that of Servant Leadership.  In John’s gospel chapter thirteen we read of Jesus washing the fee of this disciples.  He purposely modeled his expectations of the style that would characterize the leadership in His body the church.
In this study, please read all the scriptural references in this chapter.  Answer the questions in this study guide to help you to absorb the material and keep asking your self: “How do I as an elder of Rancho Community Church demonstrate servant leadership.

1 In the introductory paragraphs of chapter five, what key principle did the author point to in order for “collective leadership” to take place? (pp 85-86)
2 On page 86, what pagan influence on early Christianity began to impact the whole concept of church leadership?  (reflect on the historical context…how was what happed both a blessing and a curse for the Christians?) 
3 On pages 87-91, the author comments on seven New Testament passages that describe Jesus’ teaching on authentic Christian leadership.  Read each scripture and commentary.        
.

A. What have you discovered about Jesus’ perspective of leadership as compared to that of secular society?     
B. In order for a person to be a servant leader, what is required and what can he expect?
C. According to John 13:34-35 what is the standard and criteria we must look to develop “a good eldership team” to lead a healthy church?

4 What three important lessons concerning servant leadership does the author highlight on pgs. 92-93?
· Which one do you feel is most lacking in churches today?        
5   What characteristic in the apostle Paul’s example of servant leadership stands out to you?  Pgs. 93-95
6    The author begins his summary of chapter 5 by stating: “elders are to be servant leaders, not rulers or dictators.”  Yet, conflict and strong disagreements can develop among leaders.  Having read pgs. 95-98 what steps would you recommend to follow in and when conflict or disunity does occur?
7    Why is it important for elders to agree on proper order and procedures for them to function together in unity?
SUMMARY 

List the chief distinctives of both:

A. The authoritarian style (which Jesus denounces)

B. The servant-leadership style:

Which of these distinctives mostly characterizes you?         
